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Developing Collaborative Service-

Learning Partnerships
Types, Strategies, Teaching and Tips

~ Conceptualizing Partnerships
' '- (Venn Diagram)
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Students

Institution Community
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Time

One-time events and projects

Short-term placements

Ongoing placements, mutual dependence

Core partnerships, interdependence

Depth & Complexi

Transformation, joint creation of work and knowledge

B. Jacoby & Associates, Building Partnerships for Service-Learning, 2003




m Placements are transactional

m Higher potential for “roadblocks” and
miscommunication

m Students potentially less confident and not as
invested

m Partnerships for transformation
m Sustainable
m More of an investment by all parties
m Higher Risk and Higher Gains
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m Transactional relationships are those that are
instrumental, designed to complete a task with no
greater plan or promise...commitments are limited
and, perhaps, project based.

m Transformative relationships proceed with less
definition, with an openness to unanticipated
developments, with a deeper and more sustained
commitment. Individuals question or reflect deeply
on their institutions and organizations and examine
how they do business, and how they define and
understand problems.

Enos & Morton (2003)
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Stage I
Limited Awareness
of Each Other

An infrequent person or “listing”
No strong personal relationships
Little or no expectation

Communication limited to updating
listings

Scheibel, Bowley, Jones (2005)
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Stage 2.
Limited Activities
& Expectations

A few people/projects each year

Predictable conversations (a few
emails, calls per year)

Agreements and expectations may
or may not be written

Scheibel, Bowley, & Jones (2005)
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Stage 3:
Structured

Involvement

Multiple forms of consistent
involvement (SL, work study, NC-
ACTS!, other service)

Clear lines of communication and
who to contact

Some co-planning & some
evaluation

Some written documents

Scheibel, Bowley, Jones (2005)

Stage 4.
Joint Project
Development

Co-design of initiatives that meet
common concerns

E.g. creating new community
programs, services, etc.

Fundraising, marketing, evaluation
done jointly

Power and future of collaborative
discussed openly and shared

Scheibel, Bowley, & Jones (2005)
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Stage 5.
Collaboration

Based on Risk &

Own success is bound to other’s

RCSOUI'CC Shaflng Funding & staff intertwined

E.g. Coalitions formed to
address complex community
issues

Governance of new group does
not favor any partner or interest

All partners can articulate self
interests and mutual benefits

Scheibel, Bowley, Jones (2005)

Boundary-Spanning

m Social Identity (Tajfel & Turner,
. 1977)
Partnership = Whoam1?

m Tied to association with

Identity ganke 2008) others

m Organizational Identity (Albert
& Whetton, 1985)

Unified Mission m Who are we?

N . m Tied to association with
Distinctive Entity organization
Organizational Structures m Partnership Identity (Janke,

2008)

Expectation to Endure = Who are we?

m Tied to association with
partnership
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m Earlier stages require more set-up, logistics,
discussion, etc.

m Latter stages may require “less,” or “more” attention
depending on project

m The agency & university (in general) may be at a
latter stage; however, the individual agency staff or
faculty with may be at an earlier stage

m Balancing larger educational goals with service
project details is tricky

m Who do you know?
m Community members
m City/local government officials
m University resources and connections

m Identify the desired learning outcomes
m Global connections
m Local action

m Staff aﬁtivel%f develop relationships within the community
throughout the year

m Provide workshops
m Attend events
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m Community Partner Meetings

® Build from existing partnerships
m Service-Learning / Practicum / Internship Sites
m Volunteer Sites

m Faculty and Student Interests — Importance of this should not be
underestimated!

m Social Justice Issues / Passions

m Research Interests
m Relationship Ties

m [ ogical Discipline Related Organizations

. S g

What Type of ‘
Bartndrship?

m Transactional
® One-time
® Minimal interaction
m Cooperative

m Transformative
m On-going
m Regular interaction

m Additional.
opportunities

m Collaborative

i i

Strategy for Partnering

] Sfudents find their own
placements

v
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m All participate at the
same agency

m Select from a pre-
approvedlﬁlst P
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Learning Objectives ‘ Type of Service

m Awareness of Issue m Direct
m Application of Theory m Indirect

m Practice a Skill m Advocacy

My Service e i p—
Connecting runy to Volunteer Trisd 10 CONTACT LAST VERIFIED
i Driver 1u/a2001
B yons have free daytima hows, insurance, and  vaild driver's 121487 M
. 2 licarse, THS rauds drrvurs fer cliants bady) Same trigs ae loeal bot W2R2008
many 47w t3 doctor’s apsaintmants in Chapel Will or Durham
LKA e we s Donn
Ty ke ’ L] B Office Assistant A/1472004
[rr—ry— ‘Organisatonal Cantacta (2] Axsist wth oifice Suties at the High Poest lncation of THP, Training W29/2008
My e b - Soew Compnd i
Py 2 snane Burtan 43 Pariy aad Catering Yolunizars A/ea004
Chrecir of Commusty Inarvemant 15th Anmull Diring for Friends! Volunteers are needed ta help host W29/2005
s i AT ot thai o dring this June 13th furdraising svent o
L
i Trisd Health Project b Berafit pesple with HIV/ASDS. Velusteers Sre site needed to halp st
[—— R s up after dinner dessert fables at the Greessbors Cosseum Special
el i SotantLasders Evants Contor whern dinser guests will Gather af the faie of the
[ ONE: 3751634, wx. 20 e e vening.
Rt il oo B Marksting. Pubéc Reltions Y1000
+ smarus Mathers’ Bar Brigade: Sat., Apil 24in fram 00 p.m, entil, W05
Administration e (1] “hrtan easten Ol Volurters are nesded 10 It ares bars and nightchbe o talk with
e B By e it L -mem::{mwnwmnmmmwm
G St taader e 8 " - -
4 Trins foanta Pratect Ham 56 - b
By P —r— Cormact e s of Laudarshig and Serveca- 5 Carical! Administratie A/ L2004
g Mg Ll Grmmstore, WC 2963 mren i laarn mare sbout bacoming & Stdent Need drivers and phane velunieers o assist clants in Greensbors WIRI005
Minags Wasias Lasder s and i High Point oifices.
i Ao e Lo
i ot Virmang
[
Mt e
[resu




Especially for Faculty

m Service-Learning Agreement

Research Questions .
Sardodaarriog Pacoars m Research Question for
This Organization is a Service-Learning Parter. (-] @ Iasctive .
! — 3 1t quessors ey swcHHd W Community-Based Research
Triad bealth Project {THP) provides emoticnal and Triad Health Projoct
PrACTICA SUPPOTT £ INGIvEduals Tiving WIth HIV/AIDS, B
o thais Iovid ones, and 1 thave st risk for HIV/AISS; » Oshane Burton: Deactivate 1 . .
Implements strategles 1o educate those :l risk :m the What strategies will improve the aslity u FaCulty Members — maintain
community 3bout MIV/AIDS; and sdvocates locally, for THP to promots our agency, .
ragianally, and rasieaslly for individuals and groups services, and avents? hlStOI‘y

Infected with o aifected by HIV/AIDS,

We have a diverse client base (gender,
wthnicity, sexual arientation), and sr
open to facilitating research on a range

of topics.

How can THP lobby most effectively for
HIV/AIDS {specific agendas and bills)
in the House and Senate to Increase
funding far prevention, funding for
madication, and advocating for Harm
Reduction (needle exchange)?

m Tips for Partnering Handout

m Orientation to SVL and
Community Partner Etiquette
Handout

m Sample Letter to Partner
m Student Log to Record Hours

m Others?

Service-Learning Office
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Emily M. Janke, Ph.D.

emjanke@uncg.edu

http://olsl.uncg.edu
336.256.1484
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